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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
TONG CONG TY GAS PETROLIMEX-CTCP NAM 2025

Hoi dong quan tri Tong cong ty Gas Petrolimex — CTCP nim 2025 bao gém cac ong, ba
co tén duoi day:

1. Ong  Nguyén Quang Pinh - Chu tich HbQT
2. Ong  Nguyén Hitu Quang - Uy vién HDQT
3. Ong  Nguyén Khic Tri - Uy vién HPQT
4. Ong  Tran Vii Nam - Uy vién HPQT
5. Ong  Giang Trung Kién - Uy vién HPQT doc lap

Nam 2025, Hoi dong quan tri Tong cong ty Gas Petrolimex (HPQT) da t6 chitic nhiéu
phién hop dudi cac hinh thirc khac nhau, tir hop tap trung dén cac hinh thic truc tiép két hop
truc tuyén, hinh thic lay y kién bang vian ban pht hop véi nhitng quy dinh hién hanh tai Diéu
1¢ Tong cong ty. Tai cac phién hop, trén co so nhitng bao c4o ciia Tong gidm dbc vé tinh hinh
hoat dong ctia Tong cong ty ciing nhu cac giai phap to chirc hoat dong san xuat kinh doanh
trong timg giai doan, dé dam bao hoan thanh t6t cac chi tidu ké hoach duoc giao, cac thanh
viéen HDQT da di sau ban bac, phan tich dé tir d6 co nhitng chi dao sat vai tinh hinh hoat dong
ctia Tong cong ty thong qua nhiu hinh thirc nhu chi dao truc tiép tai mdi cudc hop va/hodc
Nghi quyét sau mdi cudc hop.

Trong nam 2025, tinh hinh thé gidi tiép tuc c¢6 nhiéu bién dong, bat 6n; xung dot Nga —
Ucraine chua dugc giai quyét; leo thang quén sy tai khu vie Trung Pong da tac dong tidu cuc
t6i ting trudng kinh té toan cau. Ngoai ra anh hudng tiéu cuc cua bién d6i khi hau da de doa
t6i an ninh lwong thuc, an ninh ning luong va gay ra bat 6n x4 hoi.

Xu hudng chuyén doi bép dién, bép tir thay thé cho bép gas dang dién ra manh mé tai cac
thanh phd, do thi 1on di 1am cho nhu cau gas binh ¢6 chiéu huéng giam. Trong linh vuc cong
nghiép, LPG cling dang chiu sy canh tranh ngay cang manh mé tir cac nhién li€u thay thé
khac nhu CNG va LNG.

Tinh trang canh tranh khong lanh manh trong nganh hang (sang chiét nap trai phép, chiém
dung vo binh...) van dién ra gay git. Cong tac mé rong mang ludi, phat trién ctra hang, diém
ban ctia Tong cong ty gap nhiéu khé khin do cac thu tuc, gidy phép clia cac co quan chirc
ning phirc tap va khong thong nhat.

Trong bbi canh nén kinh té noi chung va cua nganh kinh doanh gas noi riéng con ddi mat
v6i rat nhiéu kho khan, thach thire, Téng cong ty tiép tuc ra soat, danh gia lai chinh sach béan
hang, mang ludi phan phdi hién co, dic biét 1a kénh ban tryc tiép dé thiét lap, quy hoach lai
mang ludi cac cira hang, diém ban nhim thuc hién muc tiéu gia tang san luong, thi ph?m
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thong qua chu truong phat trién mang ludi ban hang & ving ven db thi, ving ndng thon va cac
khu vye thi trudng con trong gas Petrolimex.
Céc hoat dong cu thé trong ndm nhu sau:

1/ Céng tic diéu hanh hoat dpng sin xudt kinh doanh

Trén co s ra soat, danh gid, phan tich nhitng két qua da dat duoc trong nim 2024; phan
tich ky du bao vé tinh hinh kinh té-x3 hoi, nhitng anh hudng tich cuc, ti€u cuc td1 hoat dong
san xuit kinh doanh ctia Toéng cong ty trong nim 2025; HDQT di ¢ nhimg chi dao st sao
dbi voi Ban diéu hanh vé viée trién khai xay dung Ké hoach san xuét kinh doanh nam 2025.
Sau khi dugc Dai hoi c6 dong thong qua Ké hoach, Hoi ddng quan tri da trién khai giao ké
hoach san xuit kinh doanh chi tiét cho Tong cong ty va cac cong ty TNHH Gas Petrolimex
thanh vién. Vi quyét tam phan ddu hoan thanh tot nhat cac chi tiéu ké hoach di duoc giao,
HDQT di luén bam sat qua trinh trién khai thuc hién ké hoach ctia Tong cong ty. Tai ting
phién hop HPQT, trén co s& bao cao cua Tong giam ddc, HPQT da phan tich, danh gia va
dua ra nhitng nhan dinh, chi dao kip thoi nham dam bao hoat dong san xuat kinh doanh st
vé6i tinh hinh thue té va su bién dong ctia moi truong kinh doanh tir d6 dam bao cac muc tiéu
phat trién ngan han ciing nhu trung dai han cia Tong cong ty.

Mic du hoat dong san xuat kinh doanh nim 2025 gap nhiéu kho khan, moi truong kinh
doanh con nhiéu bién dong bat lgi gay anh hudng tiéu cuc téi hiéu qua kinh doanh cua Tong
cong ty, nhung nho ¢6 su chi dao sat sao ciia HPQT, nd lyc ciia Ban diéu hanh, két qua san
xuét kinh doanh nam 2025 di hoan thanh xuét sic, toan dién cac chi tiéu ké hoach dé ra.
Téng doanh thu thuan hang hoa, dich vu dat 4.783 ty dong, dat 108,7% ké hoach nim va
bang 108,9% so v4i thuc hién ndm 2024; Loi nhun trudc thué hop nhat dat 151,63 ty dong,
bang 101,1% ké hoach va bang 101,7% thyc hién nim 2024.

Két qua hoat dong san xuat kinh doanh trén mot s chi tiéu chinh nhu sau:

S6 So sanh (%)
T'(I)' Chi tiéu bVT | TH 2024 KH 2025 TH 2025 TH KH
2024 2025
1 | Vén diéu 1¢ Triéu d 603.426 603.426 603.426 100% [ 100%
2 | Tong doanh thu thuan hop nhat | Triéud | 4.389.074 | 4.400.000 | 4.782.495 | 108,9% | 108,7%
3 | Loi nhun trudc thué hop nhat | Triéu d 149.054 150.000 151.631 | 101,7% | 101,1%
: : Toi thicu | Dukién
716 Cd tire/vdn @b 0 0 : 0 0
4 | Ty 1€ Co tirc/von gop % 11% 1206 1206 109% [ 100%

2/ Céng tdc té chive va doi mdi mé hinh hoat dong

Tiép tuc thuc hién mo hinh t6 chirc hoat dong theo hudng wu tién cac ngudn luc dé phat
trién thi truong, to chirc quan 1y kinh doanh theo hudng thong nhat v& mé hinh, thuan loi
trong viéc to churc phat trién thi truong... HDQT chi dao ra soat, danh gia cac mo hinh hoat
dong, thuc hién tai cAu truc, sép xép lai cac chi nhanh, phong ban, b tri lai lao dong trén

pham vi toan Tong cong ty, budc dau da dem lai két qua hét sirc kha quan. Cu thé:
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- Vé cong tac to chirc: Thyc hién cac cdng tac bod nhiém, bo nhiém lai, phé duyét bo nhiém/bd
nhiém lai cac chirc danh can bg theo qui dinh.
- Vé dbi méi mo hinh hoat dong:

+ Thyc hién ra soat, sip xép lai cac chi nhanh, tram chiét nap pht hop v6i mé hinh tinh, thanh
sau hop nhéat. Co ciu lai mé hinh hoat dong ctia cac chi nhanh theo hudng giam bét trung
gian, thuc hién giai thé cac chi nhanh khéng co tram chiét nap, chuyén céc ctra hang vé cac
cong ty quan 1y; thue hién cong tac thong ké tap trung (khéng con can bd thong ké, ké toan tai
ctra hang), uu tién Iyc lugng ban hang tryc tiép, thanh 1ap bd phan quan 1y theo ving thi
trudng. Ra soat, sip xép lai lao dong tai cac tram chiét nap, tiét giam lao dong bao vé, 14i xe
dé chuyén sang bo phan chiét nap, phat trién cira hang, diém ban tryc tiép.

+ Cong tac phat trién diém ban truc tiép: Toéng cong ty tiép tuc ddy manh phat trién cira
hang, diém bén truc tiép trong nim 2025 nham muc tiéu gia ting san luong xuat ban va
lam tién dé phat trién vimng chic cho cic nam tiép theo. Can ctr quy hoach timg ving
trén dia ban tung don vi truc thudc va thuc té thi truong, cac diéu kién dé phat trién diém
ban, mic du phai d6i mit voi nhitng kho khin vé quy dinh khong théng nhit cua cac co
quan chirc ning ciing nhu trong giai doan chuyén tiép cia qua trinh sat nhap tinh thanh,
trong nam 2025 toan Tong cong ty da phat trién dugc 169 cira hang, diém ban theo mo
hinh méi c6 du gidy phép di vao hoat dong tai cac ving thi truong con du dia gas binh
dan dung theo dinh hudng chién lugc phat trién gas binh cua Tong cong ty

+ Thuong xuyén ra soat, danh gia, hop 1y hoa cac quy trinh nghiép vy, chu trong dao tao
chuyén mon nghiép vu nham nang cao hiéu qua sir dung lao dong, tiét kiém tdi da lao
dong, d6i moi co cau, chit luong lao dong dé timg budc ning cao ning suit lao dong.
Thyc hién tinh gian bd may quan 1y, wu tién t6i da cho lao dong ban hang; tmg dung
cong nghé thong tin trong quéan 1y lao dong, tién lwong nham nang cao hiéu qua cong tac
quan tri.

+ Thanh lap Phong Dich vu khach hang trén co sé cac To ban hang truc tuyén va dich vu
sau ban hang tai cac khu vuc nhiam nang cao hiéu qua st dung lao dong, ting ning suit
lao dong, hiéu qua cong viéc va nhét thé hoa mé hinh ban hang truc tuyén trén toan hé
thdng Tong cong ty.

3/ Déi véi cong tac diu tw co' 56 vit chit o 7 ,

Cong tac dau tu, nang cap co s¢ vat chat ti€p tuc duoc chu trong dé phuc vu tét hon cho
cong tac ban hang. Trong nam 2025, Tong cong ty tap trung day manh trién khai cac cong
trinh trong diém bao gdm: hoan thién Du 4n Vin phong Tong cong ty tai ting 8, toa nha
Petrolimex, s6 1 Kham Thién; Nang cip, bd sung may déng nap Chi nhanh LPG Pha Tho;
Pau tu phuong tién van tai cho gas binh, xe bon ché LPG, xe con phuc vu cong tac san Xuat
kinh doanh. Tong gia tri thuc hién nim 2025 toan tong cong ty dat 67,428 ty dong, tuong
duong 102 % so v6i ké hoach nam.

Trong nam 2025, HPQT da chi dao trién khai lya chon dau tu 01 tram cép LNG dé ¢6
du diéu kién xin cip phép thwong nhan kinh doanh LNG theo quy dinh ctua Chinh phu tao
tién dé dé Tong cong ty trién khai cong tac kinh doanh LNG khau ha ngudn.
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4/ Cong tac hoan thién cdc quy ché qudn ly:

Trong nam, HDQT di phé duyét va ban hanh céc Quy ché quan trj sau:

- Quy ché danh gia hiéu qua hoat dong Cong ty me va cac cong ty thanh vién;
- Quy ché lya chon nha thau;

- Quy ché tién luong, thu lao, tién thuéng dbi voi nguodi quan Iy Tong cong ty
- Quy ché Quan Iy d4u tu va xdy dung ciia Téng cong ty

- Quy ché quan Iy tai chinh mau cac cong ty thanh vién.

5/ Hoat djng ciia cdc cong ty con, cong ty lién doanh lién két

Ngoai hoat dong dau tu 100% vén vao 5 cong ty TNHH Gas Petrolimex tai Ha Noi, Hai

Phong, Da Ning, Sai Gon va Can Tho, Tong cong ty da dau tu, gop vén vao Cong ty TNHH
co khi Gas PMG (PMG) véi Vén didu 16: 22.524.919.267 dong, ty 1& nam giit cua Tong
cong ty 1 51%. Loi nhudn sau thué nam 2025 ctia PMG dat 21,1 ty dong.

6/ Danh gia hoat dong qudn ly, giam sdt nam 2025:

Nam 2025, HPQT Tong cong ty di thuc hién tét vai trd chi dao, quan 1y va giam sat
toan dién cac hoat dong san xuét kinh doanh cta Tong cong ty va viéc chdp hanh cac ché
do chinh sach cia Bang va Nha Nudc. Tai cac phién hop cua HPQT, trén co s bado cao
hoat dong san xuat kinh doanh do Tong giam déc trinh bay, HDQT da kip thoi c6 nhiing
chi dao, diéu chinh phl hop vé6i thuc té hoat dong ctia Téng cong ty. Théng qua cac
Nghi quyét, Quyét dinh HDQT da néu ra cac dinh hudng, giai phap dung dan va kip thoi
dé chi dao hoat dong ctia Tong coéng ty dam bao hoan thanh t6t cac chi tiéu ké hoach da
dugc Dai hoi Pong Co dong thong qua va giao nhiém vu;

Thuong xuyén ra soat viéc thyc hi¢n Piéu 1é to chirc va hoat dong cua Téng cong ty
cling nhu cac Quy ché quan 1y cua Tong cong ty dam bao sy phil hop véi tinh hinh phat
trién cta Tong cong ty. Thuc hién cong tac kiém tra, giam sat viéc chap hanh cac Quy
ché d3 ban hanh; thudng xuyén xem xét cac kién nghi ctia Tong giam ddc dé co nhiing
diéu chinh, b6 sung, sira doi cho phu hop;

Tiép tuc thuc hién chinh sach ban hang qua cac cong ty xang dau trong hé théng ciia Tap
doan xing dau Viét Nam ciing nhu phat trién hé thong cac clra hang, diém ban theo mo
hinh méi tai cac ving ven, néng thén nham mo rong thi trudng, gia ting thi phan dam
bao su phat trién on dinh va bén viing

Dbi voi cong tac dau tu xay dung: HDQT ludn bam sét tinh hinh trién khai thuc hién cac
dur 4n dau tu 16n, kip thoi ban hanh cac Nghi quyét diéu chinh, thay d6i nham tao diéu
kién day nhanh cong tac trién khai cac dy an dau tu.

7/ Cic Nghi quyét dd dwoc HPOT ban hanh trong nim 2025

Trong ndm 2025, thong qua cac phién hop hodc dudi hinh thirc tap trung, truc tiép, hoic

thong qua hinh thirc xin ¥ kién bang vin ban, HDQT di ban hanh 45 Nghi quyét lanh dao,
diéu hanh theo ding cic quy dinh hién hanh cua Phép luat va caa Tong cong ty.
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PHAN II - PHUONG HUONG HOAT PONG NAM 2026

Trén co s& két qua hoat dong nam 2025 cung voi nhitng nhan dinh, danh gia vé co hoi,

thach thic trong nam 2026, Hoi dong quan tri Téng cong ty dinh hudng hoat dong nim
2026 nhu sau:

Tiép tuc ting cudng cong tac kiém tra giam sat vé viéc thuc hién cac ché do chinh sach
cua Nha nudc; gidm sat viéc thuc hién cac Qui ché d3 ban hanh; thuc hién céc sira ddi,
bd sung can thiét dbi voi cac quy ché quan 1y da ban hanh nham dap tng t6t hon yéu cau
quan tri cua Tong cong ty;

Bam sat hoat dong san xuét kinh doanh trong timg giai doan dé c6 cic Nghi quyét va
Quyét dinh kip thoi dam bao hoan thanh tdt cac chi tiéu ké hoach san xuét kinh doanh;
thuc hién t6t ké hoach phat trién mo rong mang ludi va gia ting thi phan gan lién véi
dam bao hiéu qua kinh doanh; x4c dinh nim 2026 1a nim ban 1& trong giai doan phat
trién moi voi mie ting trudng hang nim t6i thicu 1a 10%.

Tiép tuc chi dao thuc hién trién khai t6 chirc kinh doanh LNG & khau ha ngudn.

Chi dao trién khai cong tac tiét kiém, chong lang phi dé nang cao hiéu qua kinh doanh va
nang luc canh tranh ctia Tong cong ty.

Chi dao trién khai cong tac chuyén doi sb tai Tong cong ty nham nang cao hiéu qua kinh
doanh, gia tdng trai nghiém khach hang va nang cao cong tac quan tri ndi bo.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Quang Pinh
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PETROLIMEX GAS CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

SO: i, PGC/BC-BOD

|" PETROLIMEX Hanoi, 15th April 2026

THE BOARD OF DIRECTORS ACTIVITIES REPORT
PETROLIMEX GAS CORPORATION - JOINT STOCK COMPANY (2025)

The Director Board of Petrolimex Gas Corporation — JSC in 2025 includes the
following individuals:

1. Nguyén Quang Pinh — Chairman of the Board

2. Nguyén Hitu Quang — Board Member

3. Nguyén Khic Tri — Board Member

4. Tran Vii Nam — Board Member

5. Giang Trung Kién — Independent Board Member

In 2025, the Board of Directors of Petrolimex Gas Corporation (BOD) held numerous
meetings in various formats, ranging from in-person meetings to hybrid online-offline
sessions and written opinion collection, in compliance with the current regulations stipulated
in the Corporation's Charter. During these meetings, based on the reports from the General
Director regarding the Corporation’s operations and business strategies for different periods,
the BOD members engaged in in-depth discussions and analyses to ensure the achievement of
assigned targets. Their guidance was conveyed through direct instructions during meetings
and/or resolutions issued after each meeting.

In 2025, the global landscape continued to experience significant turmoil and instability.
The Russia- Ukraine conflict remained unresolved, while escalating military tensions in the
Middle East and the Red Sea negatively impacted global economic growth. Additionally, the
adverse effects of climate change posed threats to food security, energy security, and social
stability.

The transition from gas stoves to electric and induction cooktops has been accelerating in
major cities and urban areas, leading to a decline in demand for bottled gas. In the industrial
sector, LPG is facing increasing competition from alternative fuels such as CNG and LNG.

Unfair competition within the industry - such as illegal refilling and cylinder
misappropriation - remains intense. Furthermore, the Corporation faces significant
challenges in expanding its network and developing retail outlets due to complex and
inconsistent administrative procedures and licensing requirements from regulatory
authorities

In the context of ongoing challenges faced by both the overall economy and the gas business
sector, the Corporation continues to review and reassess its sales policies and existing
distribution network, particularly the direct sales channel. The goal is to restructure and
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optimize the network of retail stores and sales points to increase volume and market share
by expanding into areas where Petrolimex Gas has not yet established a presence.

The specific activities for the year are as follows:
1/ Business Operations Management

Based on a comprehensive review, evaluation, and analysis of the achievements in 2024,
as well as a thorough assessment of economic and social forecasts—including both positive
and negative impacts on the Corporation’s business activities in 2025—the Board of Directors
(BOD) has provided close guidance to the Executive Board in formulating the 2025 Business
Plan.

After the General Meeting of Shareholders approved the plan, the BOD proceeded to
assign specific business targets to the Corporation and its member companies, Petrolimex Gas
LLCs. With a strong commitment to achieving the assigned objectives, the BOD closely
monitored the implementation of the business plan. In each BOD meeting, based on reports
from the General Director, the BOD conducted in-depth analysis and assessment, providing
timely directives to ensure business activities remained aligned with actual conditions and
market fluctuations. This approach ensured the Corporation's ability to achieve both short-
term and mid-to-long-term development goals.

Despite numerous difficulties in 2025 and an unpredictable business environment that
negatively affected the Corporation’s performance, the Corporation successfully met and even
exceeded its business targets thanks to the BOD's strategic direction and the Executive
Board's relentless efforts. The Corporation achieved comprehensive growth with impressive
financial results compared to 2024; Total net revenue from goods and services: 4.783 billion
VND, reaching 108,7% of the annual target and 108,9% of 2024's performance. Consolidated
pre-tax profit: 151,63 billion VND, achieving 101,1% of the plan and 101,7% of the 2024
result.

Key Business Performance Indicators::

Comparison
No . . 2024 2025 2025 (%0)
Indicator unit | aActual | Plan | Actual 2025
2024
plan
) Million
Charter Capltal VND 603.426 603.426 603.426 100% 100%
Consolidated Net Revenue “('/':\'I'S” 4.389.074 | 4.400.000 | 4.782.495 | 108.9% | 108,7%
. . Million
3 | Consolidated Pre-Tax Profit VND 149.054 150.000 151.631 | 101,7% | 101,1%
. . } Tdi thiéu | Du kién
4 | Dividend/Equity Ratio % 11% 12% 12% 109% 100%

2/ Organizational Work and Operational Model Innovation
Continuing to implement the organizational model with a focus on prioritizing resources
for market development and unifying business management for streamlined market
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expansion... The Board of Directors (BOD) has consistently directed the review and
assessment of operational models and the restructuring of the sales network to further
enhance business efficiency. Specifically:

- Regarding Organizational Affairs: Implementation of appointment, reappointment, and
approval of appointments/reappointments for managerial positions in accordance with
regulations.

Regarding the Renewal of the Operational Model:

+ Review and reorganize branches and refueling stations to align with the merged
provincial/city model. Restructure the operational model of branches to reduce
intermediaries, dissolve branches without refueling stations, and transfer stores to
management companies; implement centralized statistics (eliminating statistical and
accounting staff at stores), prioritize direct sales forces, and establish regional market
management departments. Review and reorganize the workforce at refueling stations,
reducing security and driver positions to transfer personnel to the refueling department
and develop stores and direct sales points;

+ Direct Sales Outlet Development: The Corporation will continue to promote the
development of stores and direct sales outlets in 2025 with the goal of increasing sales
volume and laying a solid foundation for development in subsequent years. Based on the
regional planning within each affiliated unit and the market reality, and the conditions
for developing sales outlets, despite facing difficulties due to inconsistent regulations
from relevant authorities and the transitional phase of provincial mergers, in 2025 the
entire Corporation developed 169 stores and sales outlets under the new model with
sufficient licenses to operate in areas with remaining market potential for household gas
cylinders, in line with the Corporation's strategic direction for gas cylinder development.

+ Regularly review, evaluate, and streamline business processes, focusing on professional
training to improve labor efficiency, maximize labor savings, and innovate the structure
and quality of the workforce to gradually increase labor productivity. Implement a
streamlined management structure, giving maximum priority to sales staff; apply
information technology in labor and payroll management to improve management
efficiency.

+ Establish a Customer Service Department based on the online sales and after-sales
service teams in various regions to improve labor efficiency, increase labor productivity,
enhance work performance, and unify the online sales model across the entire
Corporation system.

3/ Regarding Infrastructure Investment in the Business Sector
Investment in and the upgrading of fixed assets remain a priority to enhance sales

operations. In 2025, The Corporation is focusing on accelerating the implementation of key
projects including: completing the Corporation's Office Project on the 8th floor of the
Petrolimex building, No. 1 Kham Thien; upgrading and supplementing the filling and
bottling equipment at the Phu Tho LPG Branch; investing in gas cylinder transport vehicles,
LPG tankers, and passenger cars to serve production and business activities. The total value
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of projects implemented by the entire corporation in 2025 is expected to reach VND 67,428
billion, equivalent to 102% of the annual plan.

In 2025, the Board of Directors directed the selection and investment in one LNG
refueling station to meet the requirements for applying for an LNG trading license as
stipulated by the Government, creating a foundation for the Corporation to implement
downstream LNG business operations.

4/Completion of Management Regulations
During the year, the Board of Directors approved and issued the following governance
regulations:

- Regulations on evaluating the performance of the Parent Company and its subsidiary

companies;

- Regulations for selecting contractors;

- Regulations on salaries, remuneration and bonuses for managers of the Corporation;

- Regulations on Investment and Construction Management of the Corporation;

- Model financial management regulations for member companies.
5/ Operations of Subsidiaries and Joint Venture/Associated Companies

In addition to fully investing in five Petrolimex Gas LLCs in Hanoi, Hai Phong, Da
Nang, Saigon, and Can Tho, the Corporation has also invested in and contributed capital to
PMG Gas Mechanical LLC (PMG) with a charter capital of 22.524.919.267 VND, holding a
51% ownership stake. PMG's after-tax profit in 2025 reached 21,1 billion VND.

6/ Evaluation of Management and Supervision operation in 2025

In 2025, the Board of Directors of the Corporation effectively fulfilled its role in directing,
managing, and comprehensively supervising the Corporation's business operations, as well
as ensuring compliance with the policies and regulations of the Party and the State. During
BOD meetings, based on the business operation reports presented by the General Director,
the Board promptly provided directives and adjustments in line with the Corporation’s
actual activities. Through Resolutions and Decisions, the Board outlined timely and
appropriate strategies and solutions to guide the Corporation’s operations, ensuring the
achievement of the targets and plans approved by the General Meeting of Shareholders;

- Regularly reviewing the implementation of the Corporation’s Charter and management
regulations to ensure alignment with its development. Conducting inspections and
supervision to ensure compliance with the established regulations. Continuously
considering recommendations from the General Director to make necessary adjustments,
additions, and amendments as appropriate;

- Continuing to implement the sales policy through petroleum companies within the
Vietnam National Petroleum Group system, as well as developing a network of directly
managed retail stores under the Corporation’s control to expand the market, increase
market share, and ensure stable and sustainable growth.
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Regarding investment and construction: The Board of Directors closely monitors the
implementation of major investment projects, promptly issuing Resolutions to make
necessary adjustments and modifications to accelerate project execution.

7/ Resolutions Issued by the Board of Directors in 2025

In 2025, through meetings held in various formats—including in-person sessions,
centralized discussions, and written consultations—the Board of Directors issued 45
Resolutions to guide and manage operations in compliance with current legal regulations
and the Corporation's policies.

PART Il - ORIENTATION AND OPERATION PLAN FOR 2025

Based on the results of operations in 2025 and an assessment of the opportunities and

challenges in 2026, the Board of Directors of the Corporation has outlined the following
operational directions for 2025:

Continue strengthening inspection and supervision of compliance with State policies;
monitoring the implementation of established regulations; making necessary
amendments and additions to existing management regulations to better meet the
Corporation's governance requirements;

Closely monitor business operations at each stage to issue timely Resolutions and
Decisions, ensuring the successful achievement of the Corporation's business targets for
2026 and the following periods; Effectively implement the plan to expand the network
and increase market share while ensuring business efficiency; Identifying 2026 as a
pivotal year in the new development phase with a minimum annual growth rate of 10%.

Continue directing the implementation and organization of LNG business operations in
the downstream sector.

Directing the implementation of cost-saving measures and waste reduction to enhance
the Corporation's business efficiency and competitive capability.

Directing the implementation of digital transformation at the Corporation to enhance
business efficiency, improve customer experience, and strengthen internal governance.

0.B.O DIRECTORS BOARD
CHAIRIMAN

Nguyen Quang Pinh
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